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CONCEPT OF OPERATIONS FOR THE IDEALIST/JACKEON FROGRAMME

Appendix:
'A' Deployment to
'B' Deployment to
'¢' Deployment to
D' Radit of Action - Middle East.
'B' Redii of Action - Far Bast.
¥ Logistic Requirements.

25X1C

INTRODUCTION

Thic paper is intended &5 a means of presenting to Headquerters
25X1C in an acceptable form, the veriocus operational considerations
erent 1n the mounting of Jackson/Ideelist missions.

2. 8o that the informatlion may be presented in 8 logical pattern

it hes besn necessary to assune various hypotheticel aress for future
opergtion. Assumptions have been made also with regard to the likely
period of operstionael liabllity.

AFBAS OF TWTEREST

3. The following srees have been selected a&s being of possible
mutual interest for future operstions:-

) {a) The Middle Emst. The ares of the Middle East
; - ‘ cl cific Iraq, Iran, the 25X6
25X6 | -e'“d

(b} South Bast Asia. The general arem of South East Asia
inciuding specifically Leos, North snd South Vietnem,
Canbodla, Burme end Thalland.

{(¢) Indonesis.

OPERATIONS IJABILITY FERIOD

4. In order to provide typicel deteils for the deployment, steging
and logistic requirements, the problem has been examined so as to
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(a) 10 to s forvard bsse aroae airecraft and two
pllots with the intention of mounting one mission fol-
lowed by subsaquent rapid withdrawal.

(») Deploymant to & forward base of two atrcraft and four
pllots with the intention of mounting ten missions during
s thirty-dsy period.

gover two sephrste types of operation:-

CATION FOR A JOINT APPROACH

5. The Hesmdquerters Idealist concept of operations incliudes the
‘Past move' for steging to a foarward bese. The main reasons for
this are:-

(m) Besuriiy.
(v) Atreraft Serviceability.

(¢) Possible limited politicsl clesrsnce or agreement for
the use of & particular ataging base.

6. In ordsr to schieve this fast move conceyt whilst keeping pilot
fetigue down to an meceptable level. it has been found necessary to
position one pliot, for emch aireraft, st emch staging base en route

te the forvard bass. Rel'erence to the staging exsmples at Annex's

4, B & ¢ vill show that there sre inveriably st least two stagings in-
volved. The pemalty for this in terme of pilots required is considersble
and the fellowing points become self avident:-

{a) It will not be practiosble to employ the fmet move concept
wedng Jeckson pilots alone.

{v) Now that Detschmant'G' has been redused to an effective
streugth of six pilots it may bs necessary, st least
for csrtaln areas of operation, to use Jackson pilots
for ferrylng on Idealist operations.

7. The foragoing parsgraphe point to the logieal sclution to the
spmationsl problem, nemely, & joint integrated programze dbesed upon
the fallowing three types of activity:-

(a) A mission or missions which for political comsfdarations
Ay be flown only by Idealist ; 8 but for vhich
Jackson pllots mey participete in the staging.

(b) & miesion or missions vhich for political canwiiid;ratiom
' : by & on pilots but for whic
wéﬁ?ﬁwyﬁtﬁw&e %.n the staging.
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{¢) Joint missions for which there is full integration
of Jsckson/Idealist pilots in those areas where this
is politically acceptable.

8. 1In order to implement a joint programme of this nature a much
eloser working liaison would be necessary et all levels and particularly
st the operational levels, than iz in effect at the present time. The
re-imtroduction of the Idealist/Jackson reporting procedures would

also be a pre-requisite.

RECENT DEVELOPMENTS AFFECTING CAPABILITY

Detachment 'G' now has two aireraft fitted with
There will be a total of five alreraft so

fitted by about Ve

10. ?erf@_‘_ﬁ e, The following are some realistic planning figures
for Th full fuel load. They serve to highlight the essentisl

25X1A

(a) M Initisl level out st 62,500' after 35 minutes,
70,000 when 200 gallons fuel remain. T.A.8:-h15
Knote. Renge:- 3,900 Nautiecal miles.

differences in performance betwesn the

{v) Initial level out at 65,700' after 35 minutes,
70,000' after 3 howrs 12 minutes.
T,A.8:- 305 Knots. Rsnge:- 3,400 Neuticel miles.

(e} When flying for range the eruises at T0,000'. 25X1A
However, it can resch er 5 howrs and crulses25X1D
at that sltitude for a total distance of 3,240 nauticel
miles st which point there will be 100 gallons of fuel

renpining.
(d) The maximm sltitude profile for M@.ﬁma 25X1A
with 200 gallons of fuel rem er T hours.

1s 3,060 nautical miles to 100 gmllons remaining.

11. Teptical Cme;ﬁ. The present concept 1s that except for mlissions
in those ereas the mown defences are of little conseguence, or
where comtrails do not constitute a serious problem, that penstration
of dsnied aress will be made, invariably, st altitudes aronmd 70,0007,
Altitudes of T0,000' will be meintained at: a1l times vhilst
over denied territory. that ere plmned to conform vith this
requirement will ususlly suffer e reduction in range cepabilsity; this
18 aooepted in the interests of tactical expedience,

VIRV
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12. In-Flight Refuelling. Detachment 'G' now has cne fitted 25X1A
far I.F.R. 'There will be a second go fitted mber, 196125X1A
In-flight trials heve been complet afully and it is hoped to
wmpile: t;tmm m M’:a;‘?y the near futwre. It is expected
R Y & 08 o) . pro same fifty-percent of the pilot
&mﬁnﬁtviubecmka&mmi.?.a. yoee Fliots

BAsEs
13. The suitablilty of baeses from whlch to oparate in the sreas
wnder review has been considered in the light of:-
{a) Posmible radius of setion.
() Secwrity of use.

(c) Posstidle epproval for wse in the yroject.
{4) Fecilittes.

mmc@th&sbeen;lwadanmmﬁm
- bases a8 It gppeerz thet for the arems of the world un ew sue

bases are eminently suitable.

25X1C

. s the most sultable in the
v mUdE. 1L 18 located in & sparsely populated area well
: ~ end the problem of fareign labour an the stirfieid is
st & ainimm. The resources in terms of housing, feeding, techrical
socamodation and storage facllities are sdequate end the runvay is
excellent. It is well situated for coversge of the srems of interest;
raference 1o the radius of action charte at Jmmex 'D' will meke this
point clear. APPENGIX

15. The

overed from direct, but 25X1C
steging or gency, The

exre available from which to

; C Iran. HNowever, these two beses,
slthongh s . only natursl rinwey surfaces and

1318 would probebly preciuds their wse for & prolonged operation.

French target area cen be ¢

Shanagh Hilo0 5 1].% O

-

,.A.‘%’:;ir_ “ _ A

Indonesis, can be coversed from two bas N 25X1C
The former 15 a BEaC 6n0 It nes BLl The
necessary Tacilities, th 25X1C
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airfield vhich is suiteble in mll other respects. It is of interest
to note that of Btrategic Alr Commend have been operating
from es during racent months in an overt operatlon;
this fact could be useful in formulating the cover story.

Alternatives.
i7. % the use ofWases as outlined in
paregraphs 1k, 15 an s The only slternetives en-

B
viseged at this time ere the United States bases at Adane and Bl 25xic

E Feither of these two bases is considered to be as sulteble
respects &s those elready proposed.

Redius of Actlon.

¢ ; ¢ :/
APPEMDICES "D F £
18, Redius of sction cirecles for all of these bases are at ;‘amx—‘%'.

The circles are sll besed on 1000' miles; this can be extended
depending upon the smownt of time to be spent on photography on a
pexrticuler mission. The safe maximum plarming figure is for a round

25X1A2g trip of 3,400 nautical miles with the I this reduces to

3,060 nautical miles if meximum eltitude cruilse is reguired for tacticel
reasons. See parsgreph 10.

I sesec-Sone Special Considerations.

19. General. The logistic problem, including the prepositioning of

fuel, is largely the same vhether a United States or base iz 25X1C

used, howsver, there are bound to be certein eadministrative and
secwrity metters vhich will require detelled exenination; 1t is not
anticipated that any of these problems will be difficult to resolve.

20. Ocmpmmnications. The provision of en edequate compmunications
pysten §8 vi for this operstion. In the Middle East area it is
anticipated that edequate facilities can be provided by pesitioning
CW staging kits at the base or bases concerned end by utilizing
existing commmications networks. However, the Far Bast ares poses &
more difficult problem because of the distences involved end the
various deleterious tropicel effects on radio transmissions. The
positioning of sultsbly powered CW radio facilities may be required
&t the operationsl bamses. When epprovel in prineiple for the use of
these bases hes been given it will be necessery to study the commami~
catfon problem in detail with sll the information on existing chennels
of cammmnication aveilable.

21. For planning purposes 1t should be assumed that, particulerly

"4n the Far East, a period of up to two months prior to deployment mey
be required in order to set up adsquate camunicetions.
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22, Unless there is en urgent requirement for interpretstion of

s , 1% 1is sssumed that the film would be sent to the United
States for processing sc that advantege may be teken of those facil-~
ities vhich afford the meximm quality of reproduction. However,
thare syre two processing unite overseas vhich would be evailable
for wee, one situated in Germany snd the other in Jepan. Both of
these units ere operated by the Btrategic Alr Command.
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